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PURPOSE OF THE REVIEW

1. Understand and build on learning from past years to identify: 
• strengths and achievements 
• identify what needs to be done differently

2. Map future priorities and challenges 

3. Ensure future aspirations reflect local and national 
imperatives, strategies and policies
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STRENGTHS AND 
ACHIEVEMENTS

MEETINGS WORK 
WELL
•well chaired and 
administered
•agenda well 
balanced 

PROGRESS ON PRIORITIES 
•Living Longer, Living Better 
•Healthier Together 
•work and health agenda 
•public health reform 
•new services

WHOLE 
MANCHESTER FOCUS
•concept and 
practicalities of place 
based leadership 

PARTNERSHIP WORKING AT AND 
BEYOND BOARD LEVEL
•collaborative leadership 
•culture change: co-production; 
joint learning
•purchaser/provider 

THE FOUNDATIONS ARE FIRM 
• right people 
• commitment 
• relationships, trust, confidence and 

inclusivity
• Leader as chair 
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GETTING THE MOST OUT OF BOARD 
MEETINGS

•debate and decision making 
•papers 
•commitment and participation

DRIVING DELIVERY  

• all priorities 
• leadership and accountability 
• delivery framework

REPORTING ON AND EVIDENCE OF 
PROGRESS

•impact on people
•strategy and plans 
•holding to account

COMMUNICATION AND ENGAGEMENT 
WITH THE PUBLIC

•internally facing 
•reinforce strategy 

WHAT NEEDS TO DEVELOPED OR IMPROVED
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FUTURE CHALLENGES AND PRIORITIES

1.Scaling up across the city and Greater Manchester

• increase pace and scope of integration 

• put in place governance and regulatory frameworks across the 
city 

• address financial challenges and constraints together

2.Refreshing and updating priorities and strategies

3.Future thinking and planning beyond current strategy

4.Enhancing the delivery framework 

5.Communicating and engaging with the public

6.Finding space and time for important discussions and decisions


